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ISO (the International Organization for Standardization)
is a worldwide federation of national standard bodies(ISO
member bodies). The work of preparing International
Standard is normally carried out through ISO technical
committees. Each member body interested in a subject for
which a technical committee has been established has the
right to be represented on that committee. International
Organization government and non-government, in liaison
with ISO also take partin the work. ISO collaborates closely
with the international Electro technical standardization.

International Standards are drafted in accordance with the
rules given in the ISO/IEC directives, part 2.

The main task of technical committee is to prepare
internationalstandards.DraftInternational
Standard adopted by the technical

committees are circulated to the o keanT
Manufacturing
Management

At

& Safety
Management

memberbodiesforvoting. Publication
as an international standard requires
approval by at least75% of the member
bodies casting a vote. Attention
is drown to the possibility that some
of the elements of this document

may be the subject of patent right.
ISO shall not be held responsible for
identifying any or all such patent right .

ISO9000 was prepared by
technical committee ISO/TC ,176 Quality management
and quality assurance ,Subcommittee SC,1 Concepts and
terminology. This third edition cancels and replaces the
second edition)-ISO9000-2000.(It includes the changes
accepted in the Draft Amendment ISO/DAM9000:2004.
Annexaincludes concept diagrams that provide a graphical
representation of the relationship between terms in specific
fields relative to quality management systems.

The ISO 9000 family of standards listed below has been
developed to assist organizations ,of all types and sizes,
to implement and operate effective quality management
systems.

-ISO9000 describes fundamental of quality management
systems and specifies the terminology for quality
management system.

IS0 9001 Specifies requirement for a quality management
system where an organization needs to demonstrate

CultureTrack®

@

Solution

ﬂ Management

Management

4

its ability to provide products that fulfill customer and
applicable regulatory requirements and aims to enhance
customer satisfaction.

-ISO9004 provides guidelines that consider both the
effectiveness and efficiency of the quality management
system .The aim of this standard is improvement of the
performance of the organization and satisfaction of
customer and other interested parties.

-IS019011 provides guidance on auditing quality and
environmental management systems.

Together the form a coherent set of quality
management systems standards facilitating mutual
understanding in national and international
trade,

-____‘ To lead and operate an organization
successfully, it is necessary to direct
and control it in a systematic and
transparent manner. Success can

result from implementing and

maintaining amanagement system that
is designed to continually improve performance
while addressing the needs of all interested parties.
Managing an organization encompasses quality
management amongst other management disciplines.

Eight quality management principles have been identified

that can be used by top management in order to lead the

organization towards improved performance.

Risk

Organizations depend on their customers and therefore
should understand current and future customer needs,
should meet customer requirements and strive to exceed
customer expectations.

Leaders establish unity of purpose and direction of the
organization. They should created and maintain the internal
environment in which people can become fully involved in
achieving the organizations objectives.

People at all levels are the essence of an organization and
their full involvement enables their abilities to be used for
the organizations benefit.
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